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Successfully Duplicating Taiwan’s Experience
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Jiashan EDZ Now Resembles the
Fastener Heartland in Kaohsiung Taiwan
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20 years ago, Jiashan Economic Development Zone
(EDZ) in Zhejiang Province of China reckoned on the

investment of global corporations by offering incentives
of barrier-free export channels and unlimited domestic demand, when the
neighboring Taiwan was struggling with the rising costs of land and workforce as
well as aggressively reaching out for new bases. China has vast land area, and
Southeast Asia is also an attractive place to set up bases, so why does Jiashan
become the first choice for investment?

In recent years, China’s fastener scale and market growth have continued
to leap forward again and again, surprising the global fastener industry. We
can tell this from various anti-dumping lawsuits in countries that counteract
the pressure from China. Everyone starts to discuss and analyze the
incentives that support the growth of China’s fasteners.

Incentive 1:
“Taiwan Fastener Area”
Investors

in Jiashan Attracts Taiwanese

Jiaxing City, adjacent to Suzhou and Hangzhou, should be highlighted
first. There are multiple industrial parks in the city. Jiashan EDZ (one of the
parks) was established in 1993 and was planned to include “Taiwan Fastener
Area ", “Electronics and Information Area”, “Precision Machinery Area”,
and “Int'l Furniture Area”, forming a network for fastener production and
supply. Those who are sensitive may have seen clues from these names.
As a result, a large number of Taiwanese fastener companies have been
attracted to invest in China, including the renowned Gem-Year Industrial Co.,
Ltd., which entered the park in November 1995.

Incentive 2:
Safely and Reliably Organized by the Government

Approved by the government of Zhejiang Province, Jiashan EDZ spans the
area of 65 km?, over 50% of which is still unused. The Zone is built mainly
for manufacturing industries, complemented by other industries providing
auxiliary service. The government of Jiashan encourages industries [e.g.,
electronics & information, precision machinery, advanced equipment
manufacturing, and modern service] to form a complete chain of service.
The Zone can be said as one of the densest regions with foreign investors.

Incentive 3:
Conveniently Connected Transport System That Enhances Trade

The Zone is located at the center among Shanghai, Hangzhou, and Suzhou
(the 3 major cities in Jiangnan Region). With its exclusive and favorable
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geographic location, coupled with the well-built river/
road/railway/air/sea transport system, the Zone is
more likely to be globalized. Below are the traffic lines
of this region:

Road- Shanghai-Hangzhou-Ningbo Highway, State
Roads #320 and #318, and Shanjiang Primary
Freeway.

Railway- Shanghai-Hangzhou Railway with terminals
for travelers and freight connecting 28
provinces of China.

River- Shanghai-Hangzhou Water Transport Line with
12 routes totaling 354 kilometers, on which
ships of over 300 tons can pass.

Air- Xiaoshan Int’'l Airport, Shanghai Honggiao Int'l
Airport, Shanghai Pudong Int'l Airport.

Sea- Zhapu Port, Shanghai Port, Ningbo Port.

Other Incentives

Jiashan has complete infrastructure for electricity,
water supply, heat supply, sewage treatment, finance,
telecommunication, Internet, medical treatment,
education, insurance, social security, etc.

Conclusion

For the past 20 years,
we have seen the mature
development and growth
of Jiashan's fastener
industry. In the upstream,
we see the neighboring
Baosteel (Shangjai
supply wires to the Zone.
The zone itself attracts
peripheral industries to
get in, including companies
for machinery, fasteners,
heat treatment, surface
treatment, packaging, etc.
A'large proportion of these
foreign investors are from
Taiwan.

The incoming foreign investors not only provided immediate

job opportunities but also indirectly introduced technical

experience. Then, we see more and more local companies be
established, and they created the current characteristics of high
export volumes, high earnings, high domestic demand, and high
economic performance in China’s fastener industry. Jiashan plays
a role similar to Taiwan's fastener heartland in Gangshan, and its
influence even reaches the whole Jiaxing City and neighboring

Kunshan, Xiaoshan, Wuxi, and Shanghai.

Compared to many of the Western old brands with over a
hundred years in history, China's fastener industry is still in the

B3 :
ORI AC e KROREE T S fE
AEA AT EE M 5000 = BT R & 3 B9 8] iz
B BRXMENZOES N ERERIKE S AR 5%REE-
Mz BEER@EER Eilﬂ?%ﬂ?%ﬁf{‘ziﬁ”

AT E A % L B AR T

AT PR 320E i 318EIE  #T—4&
INE -

BT PR EEE A BE R REY EE L E28
e

KBTI BRI L K EMIEN2E RIS BMER
354708 - £ 300ME 25 AR AR AT R 8 AR

e 7 R LLE RS BRI EBRL 37 £ e AR E
PRiLI7 -

TBIZTTE ERE BB TR

HAtai% A
(2 ROE RIS - ANk e ok IR Sk IE &
A BN WL BT HE RIEERS EEMTAS

£t

20F 9T £ K
MBI E ZE AT
EREMNARCEMHA
M EREmELE LB
ENIAHLN BEEL
FARXEKINABE K&
S M % & 4Bl ~ X E 4
Eral g ERE
WBIE-BEE-ZRIIT
FERALENFE ™M
XHP - BEHEESILA
FINABEa bt

EINAE VDN NS
i‘lﬂ%LTjEﬂ’ﬁE"]Iflﬁﬁnﬁ’@yji—"li‘lﬂﬁll\ﬁ]%
SNTHEAREZK - FX RMNEITHXREZH
Ki‘lﬂ/\jﬂif@ﬁ'ﬁﬁ_ OEHBERITEEIXIINES
HO sl & SHEEAE LFE  HHE
ZEHFIRE BEETAKRARENLEZ
BxZ BEZEUEZEAROEINAEMREENZ
HmEMAPRL - FU T Lo

MEMEFENHBRFER > P EZE T
REXAZES  REENLH AN ! O

initial stage of development and its future potential is considerable!



