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9 Deepening Roots in Europe & the U.S., Bullish
on Southeast Asia's Potential

Linkwell, with its full range of fasteners, multi-site (including Taiwan, China, Indonesia, Malaysia, Vietnam, etc.)
production lines, and one-stop services, has been deeply rooted in the construction and industrial markets for 49 years,
earning high praise and trust from numerous global clients. In 2025, the fastener industry faced unprecedented political and
economic turbulence, with fluctuating demand in Europe and America impacting orders for Taiwanese suppliers. However,
Linkwell relies on its business resilience to continue providing stable supply to its European and American clients. President
Kosky Yen stressed: "Drawing on nearly half a century of global trade experience, we've observed that overseas fastener
demand fluctuates but follows an overall upward trend. Europe and America remain the largest demand markets and won't
disappear—we will always be the most reliable backbone for our clients there!"

Contact: Mr. Stephen Yen Email: service@linkwell.com.tw
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9 Competitive Supply System Enables
Global Adaptability

Moreover, Linkwell has long laid out its strategy in the
Asian market, optimistic about the steady continuous growth in
Southeast Asian fastener demand in recent years. It has established
factories in Malaysia, Vietnam, and Indonesia, positioning them
as a solid foundation for stable business growth—a clear positive
for Linkwell.

Southeast Asian countries, particularly Indonesia, Malaysia,
Vietnam, and Thailand, impose extremely strict environmental
regulations on foreign-invested factories. Linkwell's factories
in these Southeast Asian nations have been cultivated for years,
with their fastener products meeting high self-standards in
environmental technology and quality, giving the company a
key competitive edge in the Southeast Asian market. The Taiwan
headquarters leverages support from diverse partner factories to
achieve a complete production supply chain. By integrating sites
in Taiwan, China, and Southeast Asia, Linkwell has built a one-
stop supply chain that flexibly meets global clients' diverse needs
in quality, cost, environmental protection and volume.

9 Responding to Energy Savings &
Carbon Reduction with Digital
Systems

To comply with the EU's CBAM, Linkwell engaged
professional consultants for guidance and required all factories to
jointly promote energy savings and carbon reduction. Meanwhile,
in response to client demands, it actively introduced ERP systems
into its plants and production processes, demonstrating its
commitment to sustainable operations.

> Brand Management Drives Business
Upgrades

Facing various competitions and uncertainties from U.S.-
China trade tensions, Kosky believes that the "strength of stability"
and "solidifying brand reputation" are the keys to a company's
sustainability. Therefore, Linkwell is upgrading equipment
automation to reduce labor costs and enhance quality stability.
Looking ahead to future challenges, Linkwell looks forward to
forging even closer ties with its partners to achieve new successes. [
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